


- In 2022, in response to the start of the full-scale

invasion, Lviv IT Cluster launched a series of
Victory projects aimed at supporting business,
military, critical, and civilian infrastructure
and reinforcing the regional security.

Over 23 months of the ongoing war in Ukraine,
the Lviv IT Cluster community has allocated
almost 109 million UAH (S 3,2 million) to Victory

projects. These funds are IT companies’ invaluable
contribution to the present and future of the country
and the manifestation of their social responsibility.
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OBJECTIVE

To provide a safe place for living and
adaptation for temporarily relocated
people at the outbreak of the war.
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SECOND HOME

200K+

arrived to Lviv

Lviv IT Cluster equipped

¢4 T Dand supported:

11 756

users starting
from February

40-70K

IT specialists

4 698

IT specialists and
their families

1200

sleeping places

restored electric
networks

25

items of household
appliances

25 000+

portions of food



SECOND HOME

Amount spent

2 867 479 UAH

Project timeline:
February — May 2022

Project status:
COMPLETED
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equipment for Ukraine’'s Armed i i
Forces and deliver it to the most 0
urgent locations on the frontlines. .
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VEGA National Police The State Emergency Security Service State Border Guard Armed Forces
Tactical Unit of Ukraine Service of Ukraine of Ukraine Service of Ukraine of Ukraine




ARMOR

> Popasna
o

Bulletproof vests were
delivered to Armed Forces
divisions In cities such as:

Kharkiv Kyiv
Mykolaiv Odesa
Dnipro Kramatorsk

Zaporizhzhia
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OBJECTIVE

To modernize the video surveillance system in the Lviv region
to prevent crimes, quickly conduct investigations, and capture
law violators. In times of war, it is even more critical to identify
enemy diversion groups and prevent crimes.
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VISION

1 500+

i  ADDITIONAL
_—  CAMERAS WERE
SET UP
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Amount spent

14 842 041 UAH

Project timeline:
Launched in March 2022

Project status:
IN PROGRESS
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OBJECTIVE

To provide quality education for drone pilots.



BORYVITER

3 000 000 UAH

was donated to the Boryviter school
to train military drone pilots

Project timeline:

z 727 October zozz’

pilots completed training and . _
are now ready to utilize their Project status:

Kills i t
skills In comba COMPLETED
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OBJECTIVE

To ensure that parents can always know their
children are safe, we are providing internet
connections to all schools and daycares

in case of blackouts




SHELTER LINK

All shelters in educational
Institutions in Lviv and
the region are provided
with the Internet

More than 1 200 routers
were purchased




- Project timeline:

F&EVL,’Q'-}BERY November — December 2022

Project status:

COMPLETED

ount spent

2 205 972,24 UAH
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HUMANITARIAN

OBJECTIVE

To provide humanitarian aid to soldiers
on the frontline and people who have
suffered from the war.




HUMANITARIAN AID

350

tonnes tonnes of medical
of food drugs and
equipment

< 15

trucks for tonnes of
transportation hygienic supplies
of injured




Amount spent

NI

February — August 2022

Project timeline

Project status:
COMPLETED
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OBJECTIVE

To provide the 24th Mechanized
Brigade with the necessary equipment
to defend against enemy forces in

the eastern regions of Ukraine.




DRACARYS

Equipment supplied:

Drones

Starlink terminals

3D printers

Laptops with a unique
level of security

WE UNIT




a Project timeline:

October — December 2022

Project status:

COMPLETED




OBJECTIVE

Sanswer intelias

To modernize the air defense systems
in eight regions in the west of Ukraine
In order to increase their efficiency.




The first stage of the Air Command West

modernization project included replacing existing
computer equipment, network equipment, and
screens for navigation display systems in the
command and analytical centers.




SKY. STAGE 1 PROGRESS




SKY

At this stage, a network of 45 mobile operation
centers was created to protect the airspace in the
western regions of Ukraine. This approach proved
effective, and later, Air Command “West" extended
the network to 108 centers, which Lviv IT Cluster

provided with the necessary technical equipment.
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At this stage, Lviv IT Cluster contributed to creating
the backup command and analytical centers for

s | Air Command “West" in case of the headquarters
dweone defeat. Presently the Air Command has three

a backup locations to continue defense operations;
their sites are classified.
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SKY. STAGE 4 PROGRESS S
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After the intensive Air Command facilities shelling by the
enemy, a decision was made to increase the security of
the members of the armed forces. A reinforced command
center and shelter were designed to protect personnel
from ballistic missile attacks. Lviv IT Cluster has partially
financed the construction and fully equipped the centers.
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SKY

purchased 2 VR
simulators

5 classrooms
were
modernized

<&

Increased the
security level of
data transmission
between units

improved
navigation and
observation

In 2023, the Lviv IT Cluster community continued
Investing in the modernization of Air Command West,
allocating over 5000 000 UAH to help safeguard the
Ukrainian sky
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25 099 000 UAH

IN PROGRESS



NEZLAMN
ONLINE.

!

FREE WI-F| zoNE

)4
A
Mepexa

Nezlamni Online

LVIV T
CLUSTER

Nnapone
LvivITCluster



NEZLAMNI ONLINE

In response to Russia’s attacks on Ukraine's
energy infrastructure, the Lviv IT Cluster,

In collaboration with partners, installed
five towers with Starlink terminals near five
district administrations in Lviv.

Amount spent . %
Project timeline:

1060135 UAH December 2022

Project status:
ON HOLD






STARLINK

devices delivered to
critical infrastructure
and otjer important
state services

561

CRITICAL INFRASTRUCTURE
IS NOW ONLINE. THANK YOU
FOR YOUR EFFORTS




STARLINK FOR MEMBERS

g  WEUNITE
WE UNITE * FOR VICTORY
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devices have been
delivered to 79 '
community members

JAK

MEMBERS OF THE LVIVIT
CLUSTER ARE PREPARED FOR
CHALLENGES
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10 268 527,95 UAH

Project timeline:

Launched in March 2022

Project status:

COMPLETED
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SHARK

THE ANTI-AIRCRAFT Mls
COMPLEX BUK

This UAV destroyed
Purchased UAV for an enemy anti-aircraft missile
2 000 000 UAH complex worth nearly

4,000,000,000 VAH



If there’'s something strange
In your neighborhood, who
are you gonna call?




SHAHEDBUSTERS

The Shahedbusters project is part of the initiative of
the Lviv Military Administration, aimed at creating
mobile brigades to protect the region’s critical
Infrastructure fromattacks byenemyUAVs. Atthe end
of 2023, the Lviv IT Cluster community procured the
first five cars. Pickup trucks are equipped with night
vision devices, thermal imagers, and searchlights.
More than 50 member companies supported the
Shahedbusters initiative.

Purchase and
maintenance of
10 trucks

Equipment setup




SHAHEDBUSTERS

Purchase and setup of

10 AUTOMATIC TURRETS

I'll detect, calculate
and target.
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I'll make the decision.
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SHAHEDBUSTERS

Amount spent

10 755 000 UAH

Project timeline:

Launched in November 2023

Project status:
IN PROGRESS
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OBJECTIVE

To provide assistance to military personnel,
Internally displaced individuals, and anyone

In need of mental health support during wartime




LVIV MENTAL HEALTH

CENTER
. Over 5 500 000 UAH was invested in . Outpatient appointments
the center setup and its equipment to were made available to a large
ensure patients’ comfort number of people

New permanent workplaces The center has an area of 425 m?

created for healthcare practitioners fully equipped and furnished
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LVIV MENTAL HEALTH
CENTER

Project timeline:

By s June — October 2022

g Project status:

COMPLETED
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6 101 223 UAH
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MENTAL HEALTH CENTER
FOR KIDS

On December 15, the Mental Health Center began its operations,
providing rehabilitation for children and adolescents in need
of psychological support. At the center, they will receive free
professional assistance from psychotherapists, psychiatrists,
and psychologists.

iIndividual consultations
group therapy

sensory therapy
speech therapy




MENTAL HEALTH CENTER
FOR KIDS
500+ 24/7
square meters support i
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MENTAL HEALTH CENTER
FOR KIDS

Project timeline:

October-December 2023

Project status:

COMPLETED

Amount spent

12 400 800 UAH




The budget for 16 Victory projects equals 2 million USD, which is
nearly 70 million UAH. These projects are focused on three major
areas: border and sky protection, as well as physical and mental
rehabilitation. In two years of the full-scale invasion, the Lviv I T
Cluster community invested in military armor purchase, drone pilot
training, detection and elimination of enemy UAVs and missiles, and
addressing mental health challenges. Still, they all share a single goal:
to support the state and bring our Victory closer.

We want to thank all community

members who have contributed to the
Implementation of the Victory projects.

This is the second edition of the Victory Projects report, and the data included is accurate
as of December 31, 2023. Subsequent versions of the report will incorporate updates.



COMPANIES THAT CONTRIBUTED

TO VICTORY PROJECTS
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